018a1836"MS  UMA3NendenenisAnlng
U 35 auun 2 ideusIgu - OnuIgu 2558

1svamsnUSiuRuweuunwaantunlrU
WonWaISvuoDWANNTUATHL
Knowledge Management in Product

Development Teams for New Product Success

AS. BasA AS10VY
gouwemangaIuimgsnanmynidin

o A

ToufinInenas NnIneaursUny neensays

Chonlatis Darawong, Ph.D.
Director, Master of Business Administration Program

Graduate School, Sripatum University, Chonburi Campus

E-mail: chonlatis@gmail.com

UNANED

msdamaanufiduiaiseiefifenuddnetsnnaamsiusssiisinunandusd Lile
s¥wenudSaveslassmaiaunadndusiin fsaziiuldnnmsiisndnlufindasede
Aanssuminanuwisuanuiasdudunazdaiiasszvineiu asanniinudszianias
Usznaudandnfiifusunmuannuiianusie ¢ melussdng ffeadoerueuduwam
WARATA 1wu fhomsaane edduaziann dhesdn wazinpruauAMA ilH5y
seuvnssuliyhauhnilulassmasdadusilsiduszesnamids sunilassnmsiuey
d5eqarmuiihmansvosssn umanuiliiaguszasdiioavanadnlafsfudnuue
ga9a3 uaznszurumsanmIanuimeluiiviaunnindud Seusznaudisnmsais
pedANNg MIfnANNy MedRsUuuy Medaiu msaeWy MIuanwasy wazmsih
a3 U ldlunuduiauwindued sthelsiony nsdanmsauionanuivdamluszning
mahe 1wy Mameeadnlasni mafvnenuiidessinginniuly anuianain
fen uaznagiiuanund Sedeee q wahiasiiulslemidmiugnandudvdoinsly

161




msoamsaowslunuuwanirurilnibonowauSovevwaniruriln

maWanszuumMaiuzesiin Welifanishanuisne 9 sisanssaliulasems
wandua vsildagefidssinduagogn

AaA: NM13IANIANg Invauwdadue anudSneewinsiusiiv

Abstract

162

Knowledge management (KM) is an essential tool for product development teams to enhance
new product development (NPD) project success. It is clearly seen that team members
rely on intensive and ongoing knowledge exchange with one another because they are
from a number of NPD-involved functions, such as marketing, research and development,
production, and quality control. All individuals are assigned to jointly work on new product
projects for a period of time until the project reaches the company’s goals. The objective
of this article is to build understanding of knowledge characteristics and knowledge
management in NPD teams. However, managing knowledge might face several problems
during the development process, such as lack of shared understanding, overreliance on
explicit knowledge, repeated mistakes, and loss of tacit knowledge. This information is
useful for manufacturing and service firms in order to develop a team’s working system

to effectively improve the success of new product projects.

Keywords: Knowledge Management, Product Development Team, New Product Success
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